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Nomination Form for the Board of 

Albury Wodonga Aboriginal Health Service LTD.

Boards of governance bring independent judgement to decisions affecting the organisation. The functions of the AWAHS board of governance is to set strategic directions, liaising with stakeholders, ensuring compliance with statutory requirements, managing risk monitoring and organisational performance.
Due to changes in the AWAHS constitution the appointment to the board is a 2 year commitment. Please read all attached documentation prior to nominating.
I  ____________________________ (please print) hereby nominate for position on the Board of the Albury Wodonga Aboriginal Health Service Inc. (AWAHS).

I declare that I am not aware of any conflict of interest that would prevent me from acting equally, fairly and with integrity and honesty.

I declare that I do not hold any office within any Aboriginal organisation in the Albury Wodonga region. (As per AWAHS Constitution 2018).

I declare that I am a 2019 – 2020 financial member of AWAHS.

I declare that I will abide by all AWAHS rules, policies and procedures.

Please find attached a completed copy of the Key Selection Criteria for Board positions Form 2017.
____________________________Signed
Date___________________________

Nominee Member No: 1  ______________________________ (Please Print)

Signed   _______________________________
Date______________________

Nominee Member No: 2   ______________________________ (Please Print)

Signed   _______________________________
Date______________________

Conditions

1. To nominate for an AWAHS Board position you must be a Financial Member and nominations need to be received by the Secretary one month prior to the AGM. 2019-2020 Nominations must be received by 15th September 2019.
AWAHS Board Competencies.
AWAHS Board Directors require key personal characteristics as well as specific skills, knowledge and experience in order to enable them to provide leadership to the organisation.  It is not necessary for all board Directors to have all competencies described within this document, but it is important that collectively the Board can demonstrate strong and effective leadership.

Attracting community members to an Aboriginal Community Controlled Board can be challenging, and the Albury Wodonga Aboriginal Health Service INC strives to facilitate opportunities for community to nominate for Board positions. Therefore, where required, a new Board member will be coached and assisted to gain the required skills during their tenure on our Board, rather than this be used to exclude potential future board Directors.

Leadership skills for all Board Directors are likely to include:

Strategic Competencies
· Understands the difference between governance and management issues 

· Recognises wider community, political and economic factors influencing the purpose of the organisation

· Recognises and is responsive to the need for change 

· Recognises strengths and weaknesses of the organisation and opportunities and threats for organisational development

· Understands how service delivery, budgets and business plans are linked to organisational vision and broad strategy

· Capacity to identify risks to the organisation and to contribute to risk mitigation strategies

Sector Competencies
· Demonstrable experience within the Aboriginal Community Controlled sector

· Understands effective service delivery models within the sector

· Professional expertise in the sector

Knowledge Competencies
· Understands responsibilities as a director

· Awareness of “best practice” for business and management functions in the organisation

· Understands the roles, processes and relationships of the Board and its members

· Identifies the key performance indicators of the organisation and its senior management

· Understands legal, accounting, and regulatory requirements affecting the organisation

· Takes personal responsibility for continuing formal and informal learning in order to carry out Board duties

Analytical Competencies
· Able to read and interpret financial reports

· Able to think critically and challenge proposals

· Understands issues from different perspectives

· Able to make informed judgements/assessments 

Personal Competencies

· High level communication skills including:

· Can interact with other board Directors in a group setting, both contributing to, and valuing the contributions of all members

· Has the ability to listen, process and understand key points

· Can articulate thoughts, opinions, rationales, and points in a clear, concise and logical manner

· Is flexible and willing to change stances when necessary or appropriate

· Has the ability to relate to a wide range of people and establish quality relationships

· Can influence and persuade others

· Able to use the Internet and email

· Has a cultural awareness and an understanding and appreciation of different cultural needs

Personal characteristics of an effective Board member would include:

· Professional attitude, including:

· Has a long term vision for the organisation

· Can be objective at all times about what is best for the organisation

· Is willing to act on and remain accountable for board decisions

· Prepares well for board meetings – reads papers, seeks answers

· Emotional maturity

· Is honest and reliable

· Has an independent mind and is inquisitive

· Courage to pursue personal convictions

· Respect for others

· A good sense of humor

· Ability to act as a team player

It will be proposed that all respective applicants:

· Must submit an application for appointment, respective applicants would be vetted by MP Personnel to ensure objectivity,

· Advertisement of upcoming board positions should be advertised 4 months prior to the AGM. 

· Once they have been deemed suitable, there application can proceed to the members for election at the AGM.

Albury Wodonga Aboriginal Health Service.

Key Selection Criteria for Board Position Form 2019.

If there is not enough space provided below, please attach additional pages with each criteria clearly numbered.

1. Aboriginality and credibility within the Aboriginal community of Albury Wodonga.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Are you able to show that you can set strategic direction and provide leadership, and to participate in a corporate decision making process in relation to Aboriginal health or a related filed.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Demonstrated experience and involvement in the health sector (preferably Aboriginal health, but not essential) or a related field.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Experience in the management, development and implementation of Aboriginal health policy or related field.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Demonstrated understanding of the issues affecting the provision, management of health services to Aboriginal people and communities.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Previous board experience and/or expertise in core businesses functions such as financial management, law, governance and risk management. 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Capacity to commit sufficient time (Board appointments are 2 year terms) to actively participate in the activities of the board, which may include representing AWAHS Board of Governance at Regional, State and National boards or committees.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Appointment to the AWAHS Board is dependent on applicants meeting above criteria, being elected by AWAHS members at an AGM and the successfully completion of a National Police Criminal Record Check (AWAHS will pay for this check).
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